
DOCUMENT DESCRIPTION 
1. Concept document  Short document developed by 

the project owner describing 
the basic facts (such as the 
above) of the project. 

2. Project Feasibility 
Report 

A report bases on the 
assessment of the technical 
feasibility of the project.  
Usually done by a technical 
expert in the field of the 
project focus.  For Hydro 
project this could for example 
include sector analysis, site 
measurement, water flow 
measurement, Eskom power 
availability assessment, 
assessment of the financial 
viability of the project and 
preliminary design of the 
solution.  

3. Environmental Impact 
Analysis and      
Specialist Report 

Detailed analysis of the 
environmental impact of the 
project developed by an EIA 
specialist.  This report is a 
requirement of the DEA and 
must also be approved by the 
Department.  This process 
includes interaction with the 
communities that will be 
impacted on and the outcome of 
these 

4. ROD (Record of Decision) A ROD form the Department of 
Environmental Affairs that 
approves that the project can 
be implemented. 

5. Licences / Permits Depending on the sector within 
which a project is implemented, 
licences may be required form 
the relevant sector 
department.  For example, a 
Water licence is required form 



DWA for Hydro projects.  
6. Off Take Agreements In cases of selling project 

outputs, it is important for the 
client to provide the PFMA with 
proof of off-take agreement or 
an interest to buy the project 
products from future buyers or 
project clients.  

7. Other Agreements 
In the case of partnerships with 

Technology Suppliers or 

Technical Specialists, 

agreements with such partners 

will be required. 

Where collaboration is required 

between the project and 

Government Departments, 

agreements or letters of 

collaboration can also be 

provided.  

In cases where external 

implementing agents are 

appointed to the project, these 

agreements should also be 

provided.  Or at least relevant 

company information on the 

implementing agent. 

Agreements with Equity 

partners must also be 



provided.  
Lease agreements or Offer to 
purchase in the case of 
acquisition of land.  

8. Project Owner / Client / 
Company details The following details about the 

project Owner / Client must 

also be made available to The 

PFMA in order to package a 

good quality application: 

• Registration documents of 

the legal entity 

• Income TAX and VAT 

documents 

•  TAX clearance certificate 

• CV’s of all shareholders , 

members and directors 

• Shareholders agreements 

• Company / Shareholder 

balance sheets – financial 

statements 

• BBBEE ratings (see 

http://bee.thedti.gov.za for 

a self-assessment tool) 

• Company Organograms and 

structures 
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Company details The following details about the 

project Owner / Client must 

also be made available to The 

PFMA in order to package a 

good quality application: 

• Registration documents of 

the legal entity 

• Income TAX and VAT 

documents 

•  TAX clearance certificate 
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members and directors 

• Shareholders agreements 

• Company / Shareholder 

balance sheets – financial 

statements 

• BBBEE ratings (see 

http://bee.thedti.gov.za for 

a self-assessment tool) 

• Company Organograms and 

structures 

• Quotations from suppliers 

for fixed assets 
• Repayment schedule 

9. Business Plan 
A detailed business plan can 

also be provided by the client.  

The business plan will include 

and/or refer to most of the 

detail mentioned above.  


